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MULTIMEDIA FILES- General 

· Best for short movies (with the current technology)

· Focused teaching

· Specific question or point of study

· Example: Gleason Grading, Grossing an excisional breast biopsy, clinical diagnostic quizzes such as what immuno panel would you order for this unknown primary (images with a small blue cell morphology), how would you sign this case out: (buckshot keratin positivity in the sentinel node of a patient with a T1 breast carcinoma), given this molecular test result, what is your next step sign it out, repeat the test etc

· Other uses: 
· consults—you can send a buddy your images with sound “I am worried about this area right here…etc”

· demonstrations - how to perform a frozen section – use your relatively new personal digital camera, use the video function and record a video, import the video into the software (windows)

· If I were to compare to food I would say - Think Buffalo Chicken Wings Not Coq Au vin- short punchy bites not a four coarse meal
· Use PowerPoint  files
· You can also import your video files made from a digital camera

· Learning curve (slow then get faster)

· Anyone can make one- residents, attendings, fellows, students
· Once you export your movie into the QuickTime or Windows media formats (unless you are an editing software expert), you can not change it, and you have to go back to the raw file to make changes. However, there are always preview options.

· There are differences in the PowerPoint software and multimedia file construction for Mac users and PC users

· Can transmit via e-mail, Podcasting, store on your own institution server for private use

LIST O’CLICKS :Instructions for Mac Users (“Seven Easy Steps”)
1. Make your PowerPoint file as usual utilizing arrows, text boxes, title slides as an adjunct

2. Record Narration 

a. Click “Slide Show “ in Main Menu

b. Click “Record Narration”

c. Adjust sound as instructed, utilize the laptop microphone, headphones with mic, or other microphones that plug into the computer

d. The slide show will begin from the first slide

e. Each slide add the narration you wish   by speaking into the microphone the computer is recording once you see the first slide

f. TIP – There is a lag in the sound recording software wait at least  ½ second at the beginning of each slide before speaking

g. Advance the slide as if you are giving a presentation

h. At the end, save

i. You can delete unwanted sound files- not every slide needs sound- by clicking the MEGAPHONE icon at the lower right of the slide and pressing the “delete” key

j. Preview your narration by running the slide show to check for errors

3. “Make Movie”

a. Click “FILE”

b. “MAKE MOVIE”

c. A QuickTime Movie *.MOV will be created ( if your presentation was saved as “Case One”, the QuickTime will be “Case One.mov”
d. Go to properties of the file to determine the file size – if > 10 MB you will have problems e-mailing the file

e. These QuickTime Files utilizing sound recorded in PowerPoint can be quite large (40-60 MB) for 2 -3 minutes

f. The files will be compressed when converting to the podcast format without much loss of resolution to the < 5 MB range

4. Convert File to Viewing Platform Type of Choice(optional for Podcasting/webcasting)

a. QuickTime Viewer is free
b. The upgrade to QuickTime Pro is about $30

c. With QuickTime Pro you can convert your QuickTime files to *.M4V files for Podcasting and iTunes platform users (iPhone and iPOD)

d. You can also convert to a *.ANI file for Windows Media Users

5. Upload *.M4V file (example “Case One.M4V”) to server

a. You can apply to a freeware Podcast server for space and they will provide you with a URL and feed address

b. You can use your institutional server ( May need permission from IT)

6. Apply to iTunes for Podcast

a. Go to ITunes on your computer

b. Go to the Podcast directory

c. Follow instructions for Building  your own podcast

d. iTunes will need your “web feed” – data format used for providing other users with your frequently  updated content

e. There is a privacy option, but iTunes does scan the podcast prior to approval

7. email Podcast URL to participants
a. iTunes will e-mail you the URL  that others may use to subscribe to your Podcast

b. You can opt to e-mail the *.M4V file to the residents and if they have iTunes all they need to do is download the file to their desktop, double click , and the video will run in iTunes

List of Clicks -Instructions for Windows Users (“10 EASY STEPS”) 
1. Make your PowerPoint file as usual utilizing arrows, text boxes, title slides as an adjunct

2. Save each slide as individual JPEG

a. Click “File”

b. Click “Save As”

c. Select “JPEG” from the drop down menu

d. Select “Choose Every Slide”

e. Every slide will be saved as a JPEG in a folder with the same name as your file (Folder “Case One” Each file name = Slide One, Slide Two)

3. Open Windows MOVIE MAKER

a. Windows XP program

b. Should be a free download from Windows if you don’t have it (please correct me on this if I am mistaken)
4. Create a New Collection

a. Click “Tools”

b. Click ”New Collection Menu”  

c. Name the New Collection

5. Import PowerPoint Slides which you saved as JPEG (Step 2)

a. Click “File”

b. Click ”Import New Collection”

c. Find and select the slides of your case JPEG

d. Click “Import”

e. All slides will appear in the middle pane of Movie Maker in order

6. Drag and Drop 

a. Click and Drag each slide in order

b. Drop it into the “VIDEO” Strip in the bottom project pane

c. You can also reorder , delete, and duplicate slides at any time

d. To duplicate simply re-drag and drop

e. To delete- highlight the slide in the video pane and press delete

f. To reorder- drag and drop to a different location

7. Adjust Time Code for each slide

a. Each slide given 5 seconds automatically in the project

b. You can make this shorter or longer by a click and drag move

c. Place your pointer on the outer edge of the slide icon in the video pane

d. The cursor should change appearance to a double arrow like cursor

e. Click hold and drag to adjust

f. When you expand the video thumbnail of the slide, the time code associated with that slide increases, and therefore, when the movie is produced the video will linger longer on that slide.

g. When you shrink the thumbnail, the time code will decrease, and the movie you produce will speed quickly through the slide.

h. You can adjust the Time Code of a slide multiple times throughout building your project 

8. Narrate Movie

a. Click “Tools”

b. Click “Narrate Timeline”

c. You will see the Narration window appear

d. Move the Vertical Blue Line and Cursor in the Video pain to the exact point along the time sequence you wish to begin your recording by a click and drag movement

e. Click  “Start Narration”

f. Speak into the microphone

g. Click “Stop Narration”

h. Record an individual narration for EACH SLIDE WHICH YOU WANT TO APPLY SOUND TO by repeating steps 8d to 8g

i. TIP:  This software works much better if you record small tidbits of audio at a time. If you record a large sound file, the program will crash or you will have a slow messy editing and video rendering process. 

j. You will see the slides change according to their time code in a REAL TIME MANNER.  This will let you know about how much time you need for a slide.  

k. If your narration for a particular slide runs long, you can complete the sound recording, then adjust the time code for the slide by click and drag to expand the time code (see step 7).

l. If your narration runs short and you want the slide to scroll through more quickly, you can adjust the time code for the slide by clicking the slide to shrink it (Step 7).

9. SAVE MOVIE FILE
a. There are two types of SAVE in Movie Maker under the “FILE” menu

b. Use “SAVE PROJECT” liberally this is your raw video project file

c. Preview your movie by pressing the play button just above the video pain

d. The preview pane (all the way to the right ) will show your movie, you should also hear the sound

e. Use “SAVE MOVIE FILE”  when you have completed making your movie

f. This will save in the *.AVI format

g. 3 minutes of sound and images runs about 7 MB 
10. Watch and Share

a. Email

b. Convert to Podcast file using Quicktime Pro or other
11. YOU CAN ALSO IMPORT VIDEO
a. Make a video on your digital camera (have someone film you performing a frozen)

b. Save the video from your digital camera onto your desktop

c. Under import collections select the video file that you made

d. The video will appear in the “storage bin” (central area- just like an image)

e. Drag and drop the video in the video pane at the bottom of the screen just like you would an image  

f. Create your narration overlay (see the above steps)

